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Green Project Management GPM -b

GPM Foundation
2 Days

Date:

Fees: RM 2,500 per person

Location:A-7-1, Ativo Plaza, Bandar Sri Damansara, KL
Contents:

@ Business Case Benefits and Value Management

€ Course Introduction

@ Organizational Structure and Roles

@ Sustainability Drivers

@ Issue and Risk Management

€ System Thinking

@ Stakeholder Engagement

@ Ethics, Values and Principles

€ Envex Practical

€ Governance, Portfolio and Program and Program

Man-

agement

€ Organization Capacity for Change

€ Project Management

@ Life Cyclesand PRISM TM

@ The GPM PS

€ Standard for Sustainability in Project Management
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Who should Attend?

Employee who would like to understand the basics and princi-
ples of project management.

Technical and non-technical employee who would like to en-
hance their career and start joining project management field
Project managers and other project team members

Planners and cost estimators/controllers

Customers and other stakeholders

Functional Managers with employees assigned to projects

This course will
Certification.

The Certification Exam Format

To earn the Green Project Manager level B (GPM-b) credential,
candidates must have 2,000 hours of project experience, and
pass the 1S0 multiple choice question examination with a
minimum passing score of 7S%. The Exam is broken down into
two primary sections as listed below.

get you started towards the GPM-b

1.Project Management
1.1. Project Management Standards based on ISO
21500
1.2. Project Management Competencies
1.3. Project management Knowledge Areas
1.4. Key Terms and Concepts
2.Sustainability Integration
2.1. Why Sustainability

GPM-b Certification
4 Days

Date:

Fee: RM 5,000 per person,
fees.Certification on GPM-b

including exam

Location:A-7-1, Ativo Plaza, Bandar Sri Damansara, KL

Contents:
@ Business Case Benefits and Value Management
€ Course Introduction
€ Organizational Structure and Roles
€ Sustainability Drivers
@ Issue and Risk Management
€ System Thinking
@ Stakeholder Engagement
@ Ethics, Values and Principles
€ Envex Practical
€ Governance, Portfolio and Program and Program
Management
@ Organization Capacity for Change
€ Project Management
@ Life Cyclesand PRISM TM
€ The GPM PS
€ Standard for Sustainability in Project Management
© EnVexPractical (Lab)
€ Requirements Management
@ Project Controls
@ Issue and Risk Management
€ Project Sponsorship
€ Performance & Quality
€ Information Management & Reporting
€ Situational Leadership & Communication

€ Conflict & Negotiation
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2.2.PRiSM™

2.2.1. pPS™

2.2.2. Sustainability Management Planning

2.2.3. Phases, inputs and outputs

2.3.Sustainability 1SOs

2.3.1. The Energy Management Standard 1SO S0001

2.3.2. The Environmental Management Standard ISO
14001

2.3.3. The Guidance on Social Responsibility I1SO 26000
2.3.4. The Quality Management Standard 1SO 9001

_ (.
Consulting Sdn.Bhd (O

Methodology

Training | Certification

To register please check out:
www.thinkplustraining.com

Email: training@thinkplusmanpower.com


http://www.thinkplustraining.com
http://www.thinkplustraining.com

