
Course Contents 
PRISM  

Foundation 
(2 Days) 

GPM – b  
Certification 

(4 Days) 
Business case benefits and value management ü ü 

Course Introduction ü ü 
Organizational Structure and Roles ü ü 

Sustainability Drivers ü ü 
Issue and Risk Management ü ü 

System Thinking ü ü 
Stakeholder Engagement ü ü 

Ethics, Values and Principles ü ü 
Envex Practical ü ü 

Governance, Portfolio and program Management ü ü 
Organization Capacity for Change ü ü 

Project Management ü ü 
Life Cycles and PRiSM TM ü ü 

The GPM®P5 ™ ü ü 
Standard for sustainability in Project Management ü ü 

EnVex Practical (Lab)   ü 
Requirements Management   ü 

Project Controls   ü 
Issue and Risk Management   ü 

Project Sponsorship   ü 
Performance & Quality   ü 

Information Management and Reporting   ü 
Situational Leadership and Communication   ü 

Conflict and Negotiation   ü 

Limited Seats Available 

Register Now!  
Who Should Attend? 

 
•  Employee who would like to understand the basics and 

principles of project management 
•  Technical and non-Technical employee who would like to 

enhance their career and start joining project 
management field 

•  Project Managers and other Project Team Members 
•  Planners and Cost estimators/controllers 
•  Customers and other Stakeholders 
•  Functional Managers with employees assigned to projects 
	
  

How to be GPM-bTM  Certified? 
www.greenprojectmanagement.org 

 
A-7-1, Ativo Plaza, 

Bandar Sri Damansara, Kuala Lumpur.
Tel : +60362804985       Fax : +60362804960

E-mail : training@thinkplusmanpower.com



	
  

	
  

Certified Green Project Manager  
Level b (GPM-bTM) 

The Certified Green Project Manager-b (GPM-bTM) is foundational 
knowledge-based certification that embodies the commitment of a 
project management professional to act as an agent of change to 
manage and direct efforts to maximize sustainability within the 
project life cycle, improve the construct and delivery of goods and 
services produced as a project deliverable, and thoroughly 
considering and accounting for environmental impacts in the 
project management roles assigned using measurable standards.  
 
The Green Project Manager (GPM-b) certification is the first project 
management credential for individuals demonstrating knowledge in 
delivering projects using sustainable methods. 

 
 
 

2 Days Course 

Additional 
2 Days Course 

Practitioner Foundation 

RPL exam 
50 Questions 

GPM-b or  
RPL Exam  

150 Questions 

Paths to GPM-bTM Certification 

Certified Green 
Project Manager 

Level b 

 
A-7-1, Ativo Plaza, 

Bandar Sri Damansara, Kuala Lumpur.
Tel : +60362804985       Fax : +60362804960

E-mail : training@thinkplusmanpower.com

RPL Evidence 
Submission 

Practitioner 

You Will Be Among the 
Best Of Project 

Managers Who Are 
Now Talented About 

Sustainability 

The GPM Sustainability Centre of Excellence  
www.greenprojectmanagement.org 

 
Investors, shareholders, consumers, and employees are increasingly 
putting pressure on corporations for products and services that are 

less damaging to the natural environment and society. 


